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Executive Summary

The Connecticut Chapter of the Health Care Financial Management Association has as its mission to serve as the leading professional resource for individuals seeking to provide excellence in the financial management of Healthcare Organizations.

The Chapter will accomplish its mission by providing excellent educational programs that address the needs of its members in the ever changing and increasingly complex environment of healthcare finance.  In addition, the Chapter will provide various social functions to promote networking and peer interaction.

The Chapter will provide excellent services to enhance the understanding of healthcare financial management issues to the various individuals and groups providing financial services within the state of Connecticut.

The Chapter will continue to reach out to all healthcare providers as well as other professional organizations to promote an increase in membership and involvement.  The interaction and communication between all healthcare financial management providers will foster a global understanding of healthcare issues and lead to an excellent, responsive, efficient and knowledgeable organization.

Chapter Foundation

Vision Statement

The Connecticut Chapter of the Healthcare Financial Management Association will strive to be the leading professional resource for individuals seeking excellence in the financial management of integrated health systems and other Healthcare organizations.

Mission Statement

The Chapter is the professional membership organization for individuals participating in the financial management of Healthcare. The Chapter serves and represents members by:

· Providing professional development through excellent education, information, certification, peer interaction, and leadership training.

· Influencing Healthcare financial management and accounting policy decisions, principles and practices through advocacy and excellence in dissemination of information.

· Establishing, promoting and executing the highest standards of professional and ethical conduct.

Chapter Values

The values of the Chapter define the spirit in which we approach our mission and accomplish our objectives. They provide the basis for measuring our performance, assessing our progress and planning our future. These values provide us the opportunity to be flexible and to change without loss of purpose.  

The values of the Connecticut Chapter are to provide excellence in:

· All that we do.
· Service to our members.

· Teamwork to meet our objectives.

· Respect for individuals, which provides meaning to activities.

· Creativity and innovation.
· Financial responsibility to meet the future needs of members.

Environment Assessment

External Assessment

Needs assessments are continually updated based upon program evaluations and member surveys.

Assessments Concerning the Profession
· Healthcare managers need financial expertise to meet the continuing changes to the Healthcare delivery system. 

· Operational managers need financial skills as their responsibilities change.

· Competition requires sound financial management including more sophisticated information systems, analysis and prompt decision making.

· Financial and operational managers in Healthcare delivery systems and payer organizations need a broader expertise in financial management because of increased resources consumed by these organizations

· Financial and operational managers continue to play an increasingly important role in the strategic development and analysis of new business opportunities. 

· Leadership training is increasingly important as financial managers assume a greater role in the management team and become more involved in decision making outside of financial reporting and accounting.

· The role of chief financial officer (CFO) continues to broaden.

· As the healthcare delivery system changes, financial managers will be required to develop a broader understanding of regulatory and operational issues affecting various sectors of health care.

·  Financial managers may find opportunities to move into operational sectors in the course of their careers.

· The role of patient financial services (PFS) continues to evolve due to changes in payment methodologies, emphasis on customer satisfaction and efforts to simplify and automate eligibility and claims procedures in response to increasing denials.

· Healthcare executives are expected to keep abreast of developments on a broad range of government actions in order to operate effectively in an environment of governmental compliance.

Assessments Concerning the Connecticut Chapter

· The Healthcare delivery system continues to change and with it, the profile of HFMA’s membership. 
· Membership growth and participation must increase to maintain a viable Connecticut Chapter.
· Delivery of excellent services to members at the Chapter level requires excellent leadership.

· The Chapter must continue to actively demonstrate the value of membership and excellent products and services.

· The Chapter needs to provide multi-level educational programs for members.

· The Chapter will lose potential and existing members due to increasing demand upon professional time, competition from other associations and cutbacks in Healthcare.

· The Chapter’s focus will require enhancement of specialized services such as forums, specialized educational and/or informational services for certain constituency groups while continuing to excel in service to all members.

· Limitations on member peer interaction and the growing diversity of roles in the work setting require the development of new opportunities for peer interaction.

Internal Assessment

Chapter Strengths and Weaknesses

What has been assessed as a weakness can also be a strength.

· The Connecticut Chapter’s greatest strength is its educational programming capabilities. 

· In order to reach out to potential members responsible for financial management in other areas of the Healthcare delivery system, the Chapter needs to focus appropriate resources on providing potential new membership segments with the same level of educational programming.

· The Connecticut Chapter’s success is directly attributable to a dedicated and highly motivated volunteer leadership group. 

· The Chapter’s ability to provide networking opportunities at programs, board meetings and social events creates a forum for member interaction at which information regarding Healthcare issues can be shared. 

· The Connecticut Chapter’s newsletter is a resource to communicate services, programs and social activities to members and prospective members.

· The Connecticut Chapter’s scholarship program is recognized for providing deserving students with educational and scholarship opportunities while promoting awareness of HFMA.

· The small geographic proximity of the state provides reasonable access for all members to services offered.

· The large membership affords the opportunity for greater volunteer involvement.

· Competition from other organizations providing educational programs needs to be addressed.
· The Chapter requires increased volunteerism to provide an excellent background for succession planning.
· The Chapter recognizes the need to initiate a mentoring program as a means to encourage its members to take active roles in the organization.
Chapter Goals and Objectives

Based on this assessment the following goals, objectives, strategies and assessments of those strategies are established.   

Goal for Providing Professional Development
Objective 1

The Connecticut Chapter will offer excellent educational programs that will provide professional Healthcare workers with information and training on issues affecting the financial resources of the changing Healthcare delivery system. 

Discussion

The fast pace of change in the Healthcare industry demands that excellent, current, timely and cost effective educational programs are provided. The Chapter’s program committee recognizes this need. It plans and implements approximately 4 to 6 programs each year.

Strategies and Evidences of Achievement

A.
Form and foster a program committee made up of motivated members that collectively represent a broad perspective of the Healthcare industry in Connecticut. 

B.
Identify and evaluate educational resources available from the National HFMA, Connecticut Hospital Association, other professional organizations or education training specialists.

C.
Plan a slate of programs that represents the collective input of the committee, meets the needs of the members and provides excellent value to those paying for the service.

D.
Assign individuals to conduct the educational programs and evaluate the member’s responses.

Objective 2

The Connecticut Chapter will establish an infrastructure that will plan for the future professional developmental needs of its members.

Discussion

In order to anticipate and provide for the future professional developmental needs of the Chapter, the Chapter will insure that its program committee provides a framework for identifying needs, developing creative and innovative alternatives, taking measured risks in choosing from the alternatives and delivering the services in a timely and cost effective manner.

Strategies and Evidences of Achievement

A.
The program committee will include representatives from a broad cross section of the Connecticut Healthcare industry.

B.
Committee members will be encouraged to make a commitment of at least 2 years.

C.
The planning process for the New Year starting in June will begin in March and be implemented in May. 

D.
Creative and innovative learning formats will be encouraged and implemented.

E.
Feedback from member evaluations will be reviewed promptly and corrective action implemented as soon as possible.

Goal for Providing Leadership

Objective 1

The Chapter will organize governance, implement management structures and manage resources so that its mission and objectives are met. 

Discussion

The Chapter continues its philosophy to have all Board members have a leadership role on its committees.  It is expected that this will cause positive yet slow changes in Chapter’s governance, structure and operation. 

Strategies and Evidences of Achievement

A.
The Board has restructured the officers’, Board members’ and committee responsibilities to focus upon member services, professional and leadership development and financial viability.

B.
All Board members will continue to be asked to demonstrate their commitment to the Chapter by participating at all Board meetings, attending educational sessions and leading committees.

Goals for Member Services

Objective 1 -Surveys
The Chapter will use various ways to solicit, assess and respond to the needs of its members.

Strategies and Evidences of Achievement:

A.
Periodically, a survey will be conducted to identify the needs of the membership and their satisfaction with the services currently being provided by HFMA and the Chapter.

B.
Board members will be asked for the perspective of their respective staff members that are also HFMA members.

C.
The educational session evaluation forms will be used to solicit member feedback on Chapter services.

D.
All members that cancel their membership will be contacted and asked why they did not renew. 

Objective 2-Recognition

Efforts and achievements of Chapter members will be recognized.

Strategies and Evidences of Achievement:

A.
The Chapter will conduct an annual awards meeting for the Chapter membership. Awards will be given to individuals for HFMA national, regional and Chapter achievements as well as recognition for special efforts, contributions and achievements within the Chapter.

B.
Using the Chapter newsletter, the membership will be informed of the individuals’ awards and honors. 

Objective 3-Communications

The activities of the Chapter will be communicated to the membership.

Strategies and Evidences of Achievement:

A.
There will be at least 4 communications sent to the membership informing them of upcoming programs, activities of the board of directors, member achievement, recruiting efforts and soliciting feedback on member needs.

B.
The web site and newsletter will contain a complete list of the upcoming programs and other important events.

Objective 4-Membership Directory

The members will receive an annual membership directory that will serve as a comprehensive guide to HFMA and Chapter services, programs, opportunities, and member addresses and contact information.

Strategies and Evidences of Achievement:

A.
An expanded membership directory committee will be established with individuals that bring a diverse representation of the membership.

B.
The committee will establish a planning and implementation process that provides for continual improvements to the directory.

Objective 5-Professional Certification
The Chapter will encourage all members to obtain and retain professional certification through HFMA.

Strategies and Evidences of Achievement:

A.
The Chapter will form a committee comprised of members that have obtained certification.

B.
The committee will develop and implement cost effective methods for informing the membership of the benefits and requirements for certification.

C.
The committee will provide support to existing certified members so that they can retain their professional certification.

Objective 6-Social Event and Scholarship 

The Chapter will annually conduct at least one fundraising and social event.

Strategies and Evidences of Achievement:

A. The Chapter will hold an annual social event that provides a relaxed networking opportunity for members and guests.

B. Chapter activities will raise funds for projects, including but not limited to scholarship funds for undergraduate and graduate program students pursuing careers in Healthcare and meeting the criteria.

B.
The Chapter scholarship committee will continue to offer area students the opportunity to win cash award scholarships.

Goal for Membership Recruitment

Objective 1

The Chapter will recruit members from all areas of the Connecticut Healthcare delivery system while increasing the overall membership.

Strategies and Evidences of Achievement

A. Maintain net membership growth and retention as established by the Connecticut Chapter’s Board of Directors as follows:

	
	Net Growth
	Retention

	2008 – 2009
	.5%
	87%

	2009 – 2010
	.5%
	87%

	
	
	


B.
Develop and implement a unified but flexible marketing approach for the Connecticut Chapter to increase membership, especially of individuals working in emerging membership markets.

C.
Introduce the Chapter to all nonmembers at each educational program. Contact each nonmember with follow up after each educational program.

Goal for Sponsorship Program Development

Objective 1

The Chapter will establish an “inventory” of potential sponsorship opportunities to create additional funding for the Chapter’s activities.

Strategies and Evidences of Achievement

    A. Obtain Sponsorship monies as established by the Sponsorship Committee and      endorsed by the Connecticut Chapter’s Board of Directors as follows:

	
	Corporate

	2008 – 2009
	$  8,000

	2009 - 2010
	$10,000
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